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PLANTS (08.0201) 

REF: STATE 178517 

1 . EMBASSY JULY 26 RECEIVED LETTER DATED JULY 24 
FROM DR. L. TRUBITSYN. MINISTRY OF POWER AND ELECTRIFI- 
CATION, TO E. FLOYD THOMAS, TVA, IN RESPONSE TO 
THOMAS'S LETTER OF JULY 13, WHICH WAS RECEIVED BY 
TRUBITSYN ONLY ON JULY 24. INFORMAL EMBASSY TRANSLATION 
FOLLOWS PARA 2. PLEASE PASS TO THOMAS ASAP, SINCE 

INFO IS NEEDED FOR AN AUGUST 3 MEETING. ORIGINAL 
LETTER BEING POUCHED DOE FOR GOLDMAN. REGISTRY NO. 

1911767. 

2. DEAR MR. THOMAS: 

IN CONNECTION WITH YOUR REQUEST I AM BRIEFLY WRITING 
YOU ABOUT INCENTIVES FOR LABORERS AND ENGINEERING- 
TECHNICAL WORKERS IN OUR ELECTRIC POWER SYSTEM. 

AWARDING BONUSES TO SUPERVISORS, ENGINEERS, WHITE- 
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COLLAR WORKERS AND BLUE-COLLAR WORKERS OF ENTERPRISES IN 
OUR ELECTRIC POWER SYSTEM FOR OBSERVING THE PLANNED 
SPECIFIC GOALS ON FUEL EXPENDITURE AND FOR REDUCING 
FUEL EXPENDITURE BEYOND THE PLAN IS PROVIDED FOR AND 
PRACTICALLY CARRIED OUT. WORKERS OF ENTERPRISES OF THE 
ELECTRICAL AND HEATING NETWORKS ARE AWARDED BONUSES FOR 
FULFILLING THE PLANNED TARGETS ON LIMITING LOSSES IN 
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THESE NETWORKS AND FOR REDUCTION OF LOSSES BEYOND THE 
PLAN. AWARDS TO SUPERVISORS AND ENGINEERS FOR ACHIEVING 
PLANNED SPECIFIC GOALS ON FUEL EXPENDITURE ARE PAID 
FROM A MATERIAL INCENTIVES FUND. AND AWARDS TO WORKERS 
FROM A WAGE FUND. FOR ABOVE-PLAN FUEL ECONOMIZING 
WORKERS IN ENTERPRISES IN OUR ELECTRIC POWER SYSTEM 
ARE AWARDED BONUSES FROM ALLOTMENTS IN THE MATERIAL 
INCENTIVES FUND WHICH (ALLOTMENTS) CAN CONSIST OF UP 
TO EIGHTY PERCENT OF THE ABOVE PLAN ECONOMIZING OF 
ENERGY RESOURCES. AWARDS FOR ABOVE PLAN FUEL ECONOMY 
AND FOR REDUCTION OF ENERGY LOSSES IN THE ELECTRICAL 
AND HEATING NETWORKS ARE GIVEN FOR THE WORK OF EACH 
INDIVIDUAL GENERATING STATIONAND ENTERPRISE IN THE 
NETWORK INDEPENDENTLY OF THE RESULTS OF THE 
ACTIVITY OF THE ELECTRIC POWER SYSTEM AS A WHOLE. 

SUPERVISORS AND WORKERS IN THE ADMINISTRATIVE APPARATUS 
OF THE POWER SYSTEM ARE GIVEN INCENTIVES FOR OBSERVING 
THE SPECIFIED GOALS ON FUEL EXPENDITURES, FOR FULFILL- 
ING THE PLAN ON PREPAREDNESS OF EQUIPMENT FOR BEARING 
THE ELECTRICAL AND HEATING LOAD AND FOR FULFILLING THE 
PLAN ON PROFITS. AND WORKERS IN THE ADMINISTRATIVE 
APPARATUS OF THERMAL POWER STATIONS, AS A RULE, ARE 
GIVEN INCENTIVES FOR FULFILLING THE PLAN ON PREPAREDNESS 
OF THE POWER STATIONS, FOR BEARING THE ELECTRICAL AND 
HEATING LOAD, FOR FULFILLING THE PLAN ON SPECIFIED 
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GOALS OF FUEL EXPENDITURE FOR THE GENERATION OF 
ELECTRICITY AND HEAT, AND FOR FULFILLING THE PLAN ON 
FIXED OPERATING EXPENDITURES (WITHOUT AMORTIZATION). 

AT ENTERPRISES OF THE ELECTRIC POWER NETWORK BONUSES 
ARE GIVEN FOR OBSERVING PLANNED GOALS ON ENERGY LOSSES 
OR FOR FULFILLING THE PLAN OF MEASURES FOR REDUCING 
LOSSES OF ENERGY IN THE ELECTRICAL 

NETWORKS, AND FOR OBSERVING AND REDUCING, IN COMPARISON 
WITH THE PLAN, FIXED OPERATING EXPENDITURES (WITHOUT 
AMORTIZATION). 

IN THE HEATING NETWORK THE INDICATORS FOR GRANTING 
BONUSES TO SUPERVISORS, ENGINEERS AND WORKERS ARE (1) 
FULFILLING AND OVERFULFILLING THE TASKS FOR REDUCING 
LOSSES IN THE NETWORK, AND ALSO (2) OBSERVING AND REDUC- 
ING BEYOND THE PLAN FIXED OPERATING EXPENDITURES (WITH- 
OUT AMORTIZATION) IN THE HEATING NETWORK, A REQUIRED 
CONDITION FOR MAKING AWARDS TO ALL CATEGORIES OF WORKERS 
IN POWER SYSTEM ENTERPRISES IS THE ABSENCE OF ACCIDENTS. 

FOR THE LEADING PROFESSIONS OF EQUIPMENT OPERATORS 
INDICATORS FOR AWARDING BONUSES ARE ESTABLISHED BY THE 
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DIRECTOR OF THE ENTERPRISE WITH THE AGREEMENT OF A TRADE 
UNION COMMITTEE ON A DIFFERENTIATED BASIS, BUT A REQUIRE 
CONDITION FOR AWARDING BONUSES IS STILL THE ABSENCE OF 
ACCIDENTS THAT ARE THEIR FAULT ON THE EQUIPMENT 
MAINTAINED BY THEM. THUS AT THE MINISTRY OF POWER 
AND ELECTRIFICATION THE SYSTEM OF PLANNING THE 
WORK OF THE ELECTRIC POWER ENTERPRISES AND THE SYSTEM OF 
AWARDING BONUSES FOR WORKERS ARE DIRECTLY CONNECTED, 
COMPLEMENT EACH OTHER AND ARE DIRECTED AT ACHIEVING 
FUEL ECONOMIZING, ACCIDENT-FREE WORK, AND THE GROWTH 
OF PRODUCTIVITY OF LABOR. 

FOR ABOVE PLAN FUEL ECONOMIZING, ATTAINED AS A 
RESULT OF REDUCING THE SPECIFIC NORMS OF FUEL 
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EXPENDITURES FOR 9 MONTHS IN 1977, 216,400,000 RUBLES 
WERE ALLOTTED FROM THE FUND OF MATERIAL INCENTIVES 
AT THE KOSTROMCKAYA GENERATING STATION. FOR 
ABOVE-PLAN FUEL ECONOMIZING WORKERS ON THE AVERAGE 
RECEIVED BONUSES TO THEIR BASE PAY (K TARIFNOMY 
ZARABOTKY) OF 20, AND ENGINEERS - 26.5 TO THEIR 
BASE PAY. 
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I WISH YOU A SUCCESSFUL CONFERENCE. 

SINCERELY. L. A. TRUBITSYN, TOON 
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